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Cracking the 
Code: Literacy 
and the Brain



2 / Center for Model Schools

What Do 
You Know?
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Why did you 
choose to 

attend this 
session/series?
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Prime the Pump 
for Learning



5 / Center for Model Schools



6 / Center for Model Schools

Environment
1. Children are born ready to learn. 
2. Growth of brain is dependent upon: 

children’s experiences, people, and 
the world.
Children learn best in nurtured 
environments and stress is avoided
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Amygdala
1. Amygdala controls 

feeling, behavior, 
and learning.

2. Learning through 
rewards and 
punishment.

3. Implicit memory – 
allows use to do 
certain things 
without 
remembering how 
you learned them.
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Amygdala
1. Examines social 

communication 
and how you 
interpret 
intentions.

2. Emotions we 
connect to 
memories.

3. Where many 
health conditions 
are involved
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Why does the 
amygdala matter 

in reading?
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in reading?
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Regions of the Brain 
Related to Reading 

1. Visual Cortex
2. Phonological Cortex
3. Semantic Cortex
4. Syntactic Cortex
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Four Lobes of the Brain
1. Frontal: speech
2. Occipital: stores meaning 
3. Parietal-Temporal Region: written 

word is segmented into it’s sounds
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Brain Was Not Created 
for Reading
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Phonological Awareness 
to Meaning

1. Focus on phonological awareness: 
__sounds

2. Connection between letter/sound 
correspondence – brain changes and 
now can connect words visually

3. Then we can focus on meaning.
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Convergence Insufficiency 
can make text look double 
when trying to read.
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Tweet your 
idea with 

@ModelSchoolsHMH
@AdamDDrummond.

Share your 
idea with a 

partner.

Write down 
your 3 ideas 

using 
intrapersonal 

time.

Three Ways to Reflect



Instructional Insights for Learning Leaders
Join Dr. Adam Drummond each month to discuss what it 
takes to be the instructional leader for your school. During 
these monthly sessions, Dr. Drummond collaborates with 
leaders to celebrate noticeable difference makers and 
uncover root problems in teaching and learning. 

Each session will provide instructional leaders with two 
innovative ideas and succinct strategies that they can use 
the very next day. 

Make plans to join Adam in 
Leader’s Corner each month! 

Register Here

1st Thursday
12:00 pm EST

https://hmhco.zoom.us/meeting/register/tZEtcuqqqzwuHtxxK_xfAf3e-Mk-KalS8kO3%20https:/hmhteacherscorner.com/LearningLeaders
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Register 
Today

Model Schools
Conference
Marriott World Center: Orlando, FL

June 23-26, 2024
hmhco.com/MSC2024
*Best Pricing Ends December 31

Center for Model Schools 
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Contact Adam 
for more information
https://leadered.com/contact-us/



“Be the change 
you wish to see 
in your school.”

Thank you!

Dr. Adam Drummond


